
# 1 Skipper 
Steer Boat 

Direct team 
members 

Avoid Haz-
ards 

# 2 Port  Jib Sheet 
Furl and Unfurl Jib 

Tack, Jibe and Trim Jib 

# 3 Cabin Top 
Tack/Jibe Mainsail 

Responsible for: 

Topping Lift 

Boom Vang 

Watch Instruments 

Start / Stop Motor 

# 4 Mast   
Prepare and Raise Mainsail   

Reef  

Practice Sailing Knots               

Gleaming Ocean Student Rotation 

# 6 Starboard  Jib Sheet 
Furl and Unfurl Jib 

Tack, Jibe and Trim Jib 

# 1 Skipper 
1. Give Command 

Standby to Tack or 

Jibe, and New Point 

of Sail 

2. Listen for all crew to 

respond “ready” 

3. Yell Tack or Jibe 

4. Tack or Jibe 

5. Hold new course 

# 2 Port Jib Sheet 

# 6 Starboard Jib S. 
Tack, Jibe and Trim 

Jib to New Point of 

Sail 

 Or 

Release Jib Sheet to 

Tack or Jibe when 

on Lazy Sheet 

# 3 Cabin Top 
Tack, Jibe and Trim 

Mainsail 

Responsible for: 

Mainsheet, toping 

lift, boom vang, start 

and stop motor for 

skipper,  monitor 

instruments 

 

# 4 Mast   
Raise Mainsail 

Assist Fore Deck 

Reef/Un-reef Main 

 Sailing Knots:  

Cleat Hitch, Figure 

Eight, Bowline, Round 

Turn + Two Half 

Hitches, Clove Hitch  

# 5 Fore Deck 
Lookout for and An-

nounce boats and 

hazards 
Help Jib (headsail) 

around Staysail dur-

ing Tack and Jibes 
Watch the Wind for 

Gusts and Change in 

Direction 

Crew Responsibilities 
1. Listen for Skippers Command to Tack or 

Jibe and New Point of Sail. 

2. Respond “Ready” once prepared to 

change to New Point of Sail. 

3. Tack or Jibe - Set Sails to New Course 

Position Descriptions 

SAILING POSITIONS 

# 5 Fore Deck 
Lookout for Hazards 

Assist Jib in Tacking 


